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“I am here for a purpose. My presence matters.”

Every Revive night, our moms stand and recite 
the Revive creed together. It is a public
affirmation of our self-worth, our inherent
dignity as daughters of the King, and our right 
to belong. We publicly proclaim that we are 
here for a purpose, and in this space we can
be made new.

“I am here for a purpose. My presence matters.”   

Twenty-five years ago, three friends in a Bible 
Study realized their purpose was to help other 
young single moms in Lexington navigate the 
rough waters of parenthood. Thanks to their 
vision and obedience to God’s will, Step By Step 
has now grown into a powerful ally for young 
single mothers in our community – serving
over 150 families per year, providing
approximately 40 mentors for young women, 
teaching 88 children monthly with faith-based 
Awana curriculum.

In fact, we set a new record this year,
serving over 200 young single mothers and 
their children. Currently, there are over 50 
moms actively participating in the deepest
aspects of our program beyond addressing
basic needs. A significant number of these 
young women come from homes where their 
mothers were teen parents.

Further, 25% of our current caseload is
comprised of open foster care cases with the 
Department of Health and Family Services. This 
is a generational cycle. Step by Step exists to
interrupt this cycle and create strong families. 
Our mission is to empower and embolden 
young single mothers to improve their lives, 
their families, and their communities through 
healing, encouragement, faith and education. 
Every day, we show up to support each young 
mom as she finds a safe place to live, gets a 
job, and becomes a strong leader in her own 
right, because we believe breaking cycles takes 
a committed community partnering with these 
young women.

“I am here for a purpose. My presence matters.”

YOU, our beloved ally and partner, are here 
for a purpose. Thanks to your support, we are 
working with more young moms than ever
before. We have opened a large new office 
space complete with the latest technology to 
better serve our moms and their children.
We are meeting weekly with young women that 
are hungry to improve their lives. We are
breaking the cycle. YOU are a cycle-disruptor. 
You have helped this ministry rise up on the 
shoulders of the men and women that have 
faithfully served, prayed and supported it for 
over twenty-five years. For such a time as this,
you are called.

a letter FROM OUR BOARD PRESIDENT & Executive director

The Step By Step staff have chosen the theme 
“Rise Up” for our 2019 Annual Report because 
your prayers are being made manifest and are 
being tangibly experienced.  We are grateful.

Looking back over the last few years, we have 
hit significant milestones on every single one
of our Strategic Plan goals we wrote 3 years 
ago. And we are ready to lean into a brand
new plan in 2020. The Lord has been so
faithful to answer our prayers for provision
and partners for our ministry, transformation 
for our young moms, and additional space to 
serve our families.

Friends, we have some audacious prayers we 
are praying for 2020 and we ask you to join us. 
And, we look back at our history and the legacy 
of faithfulness sown by so many, and we know 
that we are indeed surrounded by “such a cloud 
of witnesses.” You are among them, and we are 
so thankful.

Always looking forward,

Casey M. Keller
Board President

Tanya Torp
Executive Director
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Our MISSION is to empower and embolden young
single mothers to improve their lives, their families, and

their communities through healing, encouragement,
faith and education.

Our vision is a Lexington that fosters belonging and
empowers young, single mothers to positively impact their

families and communities.
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OUR
WORK

Our longest running program, our Thursday 
night group meetings that we call Revive,
has made great strides over the past year.
On these nights, Step By Step provides
transportation, a meal, full children’s 
programming, life skills workshops,
spiritual formation, and support groups. 

For the first time ever, we had Revive Nights 
over the summer, meeting once per month and 
focusing on the theme, “What’s Your Story?” 
Step By Step moms participated in workshops 
learning to tell their own stories. With the

success of the summer sessions, we look 
orward to hosting Summer Revive Nights
again in 2020!

Over the course of 2018-2019 season,
over 80 young single moms participated in 
Revive nights.

This fall, we doubled our meetings from
our traditional twice per month format 
we’ve had for 24 years to every single
Thursday night.  Over the years we have
surveyed the moms asking how we can 

revive nights
improve the program.  Consistently they ask 
for more Revive. This year, we were able to give 
that to them! We have shifted our programming 
on Thursday nights to focus on one topic over 
the course of the semester in order to provide 
more in depth workshops and tangible skills
for a long-lasting impact. So far this year,
we have concentrated on stress reduction
and mental health. Next semester, we will
focus on financial literacy!

Our Program Team works closely with young 
single mothers referred to our program 
through emergencies and other crisis
management situations.  Roughly 25% of our 
moms have or are a part of open cases with 
Kentucky Department for Community Based 
Services (DCBS). They are referred to us by
social workers, Judges, attorneys, juvenile 
justice workers, and hospital staff when their 
children or they themselves are involved with 
the foster care system for any reason. We work 
closely with teams from other agencies and 
nonprofits to provide supports and services 
such as in-home mental health supports and 
parenting classes to keep families together,
reduce child abuse and neglect, and to reduce 

case management
the risks associated with trauma such as
homelessness and domestic violence.

Our team meets with service providers and 
moms to provide a care team for recovery and 
reunification. We’ve sat in rooms where moms 
had given birth only hours before and were 
completely alone.  We’ve held the hands of 
young women in court as they’ve stared down 
their abusers and testified to protect
themselves and their children from violence.  
We’ve also been in court when our moms have 
come back from the brink of losing their
children to foster care, and fought hard to 
maintain adequate housing, steady
employment, and attend mandatory services 

such as counseling sessions and parenting 
classes to learn to be more effective parents.

The daily interactions we log with moms are 
touchstones.  This year alone, our Program 
Team, Alicia, Kelli, and Kierra, have logged 
1742 interactions with our moms and kids. 
Not every mom we work with can make it to a 
Revive night.  We stay in touch, encourage, and 
even push them to reach the goals they set for 
themselves, all the while knowing that these 
lives belong to them alone, and ultimately their 
choices are theirs.  We see more wins than
losses and we are so thankful these young 
women allow us to share in the lives of them 
and their children.  It is truly a gift.
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On Revive Nights, kids participate in free
full children’s programming using the
faith-based Awana curriculum. Our kids are 
learning Scripture verses, singing songs, 
making crafts, and playing games with 
our trauma-informed Awana leaders. 

In order to fund this program, Step By Step 
launched our second-consecutive Revive 
Kids sponsorship campaign. We increased 
the number of sponsorships by 42% this year 
thanks to supporters like you!

These funds also support our infant care 
program for littles being loved on in the 
nursery while their mommies receive life 
skills and connect with other young moms 
and leaders.

revive kids
In our mentoring program, we pair a young 
single mom with a woman in our community 
who commits to meet with her a minimum 
one hour per week for a calendar year.
They build a trusting and encouraging
relationship, expanding the circle of support 
for our young moms.

This season, we paired 23 mentors with 
moms.  Our Mentors spent over 400 hours 
one-on-one with Step By Step moms
collectively.

“I love having a Mentor. She inspires me
to reach my dreams and delivers me
empowerment. She’s here for me when I 
need to talk and she loves on my boys.
I also love how her family welcomes us in.”
SBS Mom

refine mentoring
Our goal setting program, Dare to Dream,
encourages young moms to think beyond 
their current circumstances to where they 
want to be. During several encounters, 
our  Program Team sits with moms in their 
homes, schools, coffee shops, and our
office...anywhere a young mom feels 
comfortable, and walks through our 
S.M.A.R.T. goal program.  The process begins 
with an in-depth interview to learn more 
about each of their individual stories, and 
address any basic needs such as housing or 
food insecurity currently not being met.  If a 
young family is in distress or danger, it is
difficult to dream past surviving the day. 
Once those issues are addressed, we
encourage thinking about where they want 
to go next in life. Finally, we empower
them in creating their own sustainable 
and achievable plan to reach that dream,
connecting them with community
resources to support them and work
to remove any barriers that could
hinder them.

This year, our Program Team completed 87 
Dare to Dream interviews and goal setting 
sessions with Step By Step moms. Our moms 
set goals for everything from potty training 
their kids to purchasing a home. 

DARE TO DREAM



S T E P  B Y  S T E P   •   L E X I N G T O N ,  K E N T U C K Y1 0 2 0 1 9  A N N U A L  R E P O R T 1 1

THE
IMPACT

18.55%
The number of 

moms we reached 
has increased by

74
Provided

moms with case management
This is a 15.63% increase over last year.

82
We have served

Revive Kids this year

hours spent with mentees

444

of moms reported reading more to 
their kids thanks to our Step into 

Ready literacy program

95%

Total volunteer hours completed

4072
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When did you first hear about SBS?
 
I have been following Step By Step on social 
media for about 5 or 6 years.  I was seeing their 
posts on Facebook and seeing how the
employees share their hearts and the true
impact of the organization in our community. 
Being a physician, I also thought of it as a 
resource for young patients at work that might 
need the services.
 

What made you decide to take it one step 
further from social media appreciation to 
committing to partnering with us
financially?
 
Part of it is that I am a mom.  I know that as 
a mom, that even though I have a supportive 
husband and resources, parenting can be hard. 
Everyone needs support, regardless of your
circumstances. I just started thinking about 
these moms and how brave they are to say yes 
to life with so many challenges before them, 
and to wake up every day trying to give their 
children the best they can.
 
I think young single mothers might be the
forgotten in our society, the looked over, and 
the underestimated.  I decided to start giving 
because I want them to know that they are 
loved and that we do care. I love that they
matter to God and they matter to us.
 
 

Why would you encourage someone not
currently partnering financially to do so?
 
My family supports missionaries on the other 
side of the world but I like that this is a local 
effort. We are giving to an organization
effecting change right in our back yard.
Additionally, this ministry is intentional in how 
they use their funds.  I choose to give to an
organization that demonstrates fiscal
responsibility.  Finally, I like the idea of giving 
to something that is already established and 
making a difference systemically.  Step By Step 
has been doing this for nearly 25 years and 
they know what they are doing.  Many of these 
young moms are caught in systemic cycles that 
are not their fault and   I like giving to an
organization that holistically empower moms 
and their children in every aspect of their lives.

Dr. Hannah Mastbergen, MD
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82 Revive Kids

*More about our impact on page 11

served this year
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STORIES
OF US

This year we launched a new leadership
development initiative entitled Echo and 
Resound (ER).  This year long weekly intensive 
trains and equips young single mothers to 
become leaders in their home and throughout 
their communities.  
 
Our purpose was two-fold. Many of our moms 
lack the soft skills to compete in the job market.  
The ER program provides them with a
competitive edge as they learn skills such as 
public speaking, curriculum creation,
collaborative teamwork, and effective
communication skills.  With the completion of 
this program, these young women will be able 
to add these skill sets to their resumes.
 
Additionally, we wanted to implement a
program that would allow our young moms to 

use the skills they have been taught in our
Revive and Dare to Dream programs to reach 
and disciple other young moms coming
behind them.  
 
Candidates were required to apply and
interview for the positions.  Scored on their 
leadership potential, commitment to the
program, and willingness to grow, 5 young
single moms were selected.  They are now
leading our Support Groups, working
directly with other young moms to increase 
their skill sets, and performing a myriad
of front-facing jobs during Revive Nights
and other special events.
 
Kierra joined ER after moving from Paducah, 
KY to Lexington to further her college career.  
While attending BCTC, she was introduced to 

Step By Step through a work/study program.  
Her first night at Revive, she was nervous and 
wondering if she would make friends or fit in.  
“Being far away from home in a different city 
without a support system was pretty lonely and 
bleak.  I often wondered if I should just give up 
and go back home.”  Today, Kierra is a leader 
among leaders.  She has organized dinners 
and Bible study sessions at her apartment for 
the other ER leaders and fostered a sense of 
accountability and community.  These young 
ladies now have an extended family they try to 
emulate for the other moms they lead. During 
their recent Friendsgiving, organized by Kierra, 
ER leaders and their children went around the 
table sharing gratitude.  When it was Kierra’s 
turn, she spoke these words: “Step By Step 
brought us all together.”

echo & resound leaders
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“I don’t care about that Jesus stuff you all talk 
about, but I love that this is a supportive place.  
I’m not a believer but I know I’m loved here at 
Step By Step.”  Over the past three years, 
Goldie has uttered this sentence and many 
others to our staff and supporters. Many young 
moms do not come through our doors in 
search of faith. They come because they want 
support, respect, comradery, and a place where 
they can just be themselves and be fully
accepted as they are.
 
This past September, Goldie, a mother of 5,  
raised her hand during a Revive Ignite night 
where Staff Pastor, Alicia Sims, was sharing 
about the Wedding at Cana, and asked a 
question none of us will ever forget.  “You keep 
telling us about this stuff from the Bible. 
Can we all get Bibles so we can follow along 
with this story?”  We shared on social media 
that we needed Bibles for our moms and the 
next week we had Revive Ignite, Goldie got her 
Bible.  Later that evening, she accepted Jesus 
Christ as her Savior.  She has since attended a
discipleship class to learn more.
 
“You never forced it on me.  You all were 
so consistent.  You would tell me why you 
love on us the way you do at Step By Step, 
you would share your beliefs, but you never 
manipulated us or expected us to just follow 
blindly.  That is why I kept coming.”
 
We will continue to love people where they 
are at, regardless if they ever make a decision 
when they are in our program.  But, we sure do 
rejoice when someone decides to give Jesus
a chance.

revive: GOLDIE

When Victoria  walked through our doors as a 
volunteer in our Revive Kids Awana program, 
we were thankful for her enthusiasm and love 
of children. Because she works with the
children in Awana at her church on Sundays, 
she already had institutional knowledge of how 
the program works and could help us adapt it 
to our needs.
 
Victoria is one of those volunteers with a perky 
attitude who is willing to do whatever is
needed.  “Just stick me where you need me,” 
she’d said.
 
One evening, while working with our 4-year-old 
classroom, Victoria noticed some behaviors of 
two of our children.  She took our Children’s 
Ministry Coordinator, Katie Spradlin Lowe aside 
and said “I’ve seen that before.  Are these kids 
possibly autistic?”  A few weeks later, our young 
single mom received the diagnosis from
their doctor.  Both of her children were
indeed, autistic.
 
Victoria jumped into action because of her
experience in the medical field, and began 
bringing devices and techniques tailored to
accommodate the children to Revive nights

Our Child Care
Workers Make A
Difference: Victoria 

with her. She shared her knowledge with 
their mom and made her feel less alone and
overwhelmed by their needs. As these little 
ones began to experience these techniques, 
they were better able to fully participate and 
enjoy the program and the other children 
around them. 
 
One evening, Victoria showed up with
something she borrowed from a friend and 
asked the mom if she could try it.  The weighted 
vest was a huge hit and reduced the anxiety 
one of the children regularly experiences!
 
Each year, Step By Step encounters children 
with undiagnosed conditions.  Being able to 
empower young mothers with techniques 
that help and having knowledgeable Childcare  
Workers creates a family atmosphere in our 
organization. We are thankful for two of our 
partners who have provided weighted vests for 
our program this year!
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In September of 2018, Chelsea informed our 
Program Team that her Dare To Dream goal 
was to purchase her first home.  She had been 
saving money steadily but was unsure how to 
move forward with her goal. To her, the task 
just seemed so overwhelming.  We referred
her to one of our partner agencies with an
Economic Empowerment Program. This agency 
provides Individual Development Accounts or 
IDAs to qualifying individuals willing to
participate in intensive financial literacy
courses.  Moms put funds in an account they 
are unable to access until their education is 
complete and until they can demonstrate they 
have mastered the principles by saving money.  
In many cases, the IDA matches savings dollar 
for dollar the amount of investment our moms 
make in the account throughout a period of 
time.  We followed up with Chelsea and
encouraged her every step along the way.
She closed on her home in June.
 

Of the Dare To Dreams our team completed 
with young moms, 52 moms made
significant strides towards their goals this 
year! That is 52 families who are on their 
way to sustainability and out of poverty. 
 
During this past summer when we met
LaTaesha, she was hopping around from job
to job, barely making ends meet and feeling
aimless.  When Kelli Rehmel, a member of
our Program Team met with her, her first
impression was that LaTaesha was ready for a 
change, something that would allow her to be 
self sufficient as she cared for her two children, 
ages 5 and 1.
 
We referred her to our partners at the
Kentucky Career Center, a state funded
program aimed at increasing workforce
development and decreasing unemployment 
to complete an assessment of her skills to help 
her hone in on what she did well. 
 

LaTaesha found that she had an aptitude for 
the medical field and landed on a career as a 
Certified Medical Assistant as her goal.  She was 
able to apply for a short-term program with a 
full-ride scholarship where she is excelling at 
every turn. When she is finished, she will make 
up to $20 per hour, a far cry from her previous 
minimum wage, no benefits jobs. 
 
LaTaesha is proud of how far she has come.  
When we asked her what will be her next goal 
after she starts her career, “I want to buy a 
home,” she replies. 
 
We believe in these young women and children 
and we invest in them!  Chelsea says: 
 
“I am beyond thankful for everything Step By 
Step is able to offer us and wish I would have 
known about them sooner.”

Dare To Dream: Chelsea and Lataesha
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FINANCIALS

Individual: 41.676%

Events: 24.002%

Church: 11.591%

Grants: 7.771%

Non-Profit: 2.777%

Business: 1.168%

Income Distribution Raised to Date

89%
Total Funds Raised To Date: $205,206.06
*Please note, total funds raised are as of November 2019 
and do not yet include end of year fundraising.
Step By Step projects reaching our final fundraising goal
of $225,099.91 by the end of 2019.

Operating Budget: $225,099.91
*Please note, total funds raised are as of November 2019 
and do not yet include end of year fundraising.
Step By Step projects reaching our final fundraising goal
of $225,099.91 by the end of 2019.

Endowment Balance: $71,112
*2 % increase from last year

Joseph Fund Balance: $131,594.97
*This fund includes at least three months of operating 
expenses held in reserve in case of unforeseen
emergency circumstances
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what’s
AHEAD

We’ve moved into our new office and look forward to hosting a number of initiatives in 2020.

We are blessed to share that Dr. Corrine
Williams, PhD, Harvard-trained Associate
Professor of Health Behavior and Obstetrics 
and Gynecology at the University of Kentucky, 
has partnered with Step By Step to complete an 
intensive evidence based data collection project 
spanning the next few years. 

Metrics Matter: Data, Data, Data!

This research will not only guide our best
practices, policies and procedures going
forward, but will also validate our program, 
putting us in the position to offer Step By Step 
in other areas of the state.  

Step By Step will continue to raise our profile 
by partnering with researchers and experts in 
many fields to offer the most comprehensive 
and effective programming.  The return on the 
investment of our partners is exponential when 
our foundation includes qualitative and
quantitative research methods in our field. 

Financial Literacy curriculum is often geared
towards saving money and budgeting to 
achieve financial independence.  But what if 
generational poverty is more nuanced and 
requires a comprehensive approach?

Through Mentors, a strength-based and 
trauma informed curriculum geared
towards young moms, peer-to-peer
coaching, and strategic partnerships,
we can change the future of Kentucky 

STEP INTO FREEDOM

through these families and ensure the
next generation can thrive right here in
our community. 

Our participants are unbanked, do not have 
enough savings for emergencies, and are
vulnerable to predatory lenders. “Step Into 
Freedom”, a 12-week program offered
several times per year will not only teach
evidence-based financial literacy principles,
but also we are partnering with an agency to 

offer Individual Development Accounts (IDA), 
providing a mechanism to save money with
a small stipend to jumpstart the process.
Graduates of the program will leave with
$150 in an IDA Savings Account.  As they add
to the account, the funds are matched.
The participants will be unable to withdraw 
from the accounts but will follow a savings
plan to continue to add to their IDA.
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This year we have had 7 young single moms 
accept Christ.  They are excited to learn more 
about the Bible and to make their faith their 
own.  We will host 6-week discipleship classes 
where moms will learn about everything from 
“How The Bible Is Put Together: What Do
You Mean It Isn’t Published In Chronological 
Order?  To “ How To Pray.” In the Spring,
our participants will participate in a
Baptism ceremony!

discipleship class

This past season we partnered with
Exhilarating, Inc Agape Fatherhood Program.  
Their program works with young fathers ages 
14 to 26.  We’ve always used our Step By Step 
vans opm Thursday nights to provide
transportation for moms and kids that would 
otherwise not be able to attend due to lack of 
transportation. Now, we have added dads as 
well.  It is so beautiful to watch the young men 
who are active in the lives of the children we 
see weekly, attend this program.  Once they 
walk through the door, they head straight 
to Agape and spend time talking about child 
support, co-parenting, child safety, and healthy 
relationships with their Staff.

One of our moms shared with our Program 
Staff: “I don’t know what they are teaching 
him, but he has been more helpful since 
attending the group.  He’s stepping up
to support me more.  He’s more present
with our kids.”

Step By Step is here to break cycles,
empower young single moms, and to their
children. We are so excited to develop this
partnership that is reaching young men as well.  
Full circle.  Whole families.  Changed Lives.
This group will now permanently meet in our 
offices on Thursday nights.

Partnership to Support Young Fathers

After the new year, our new office will provide 
volunteer childcare two days per week. This will 
allow moms to come in and use computers to 
look for jobs, complete FAFSA applications, and 
even complete homework.

This will also allow for a pilot-program for
exceptional mental healthcare through

Teletherapy and Computer Resource Center

teletherapy.  Mental health providers will be able 
to reach our moms via computers and provide 
online therapy at convenient times for our moms. 
Oftentimes, moms avoid mental health services 
due to lack of childcare or not being able to find a 
provider willing to accept their insurance.  We are 
thankful that providers are interested in meeting 
our moms with convenience and ease.

Thank you to the ALL the many individual
donors who have chosen to support the

young mothers and children of Lexington.

We are so appreciative of you
and what you have made possible!

a special
thank you

to all of our
supporters
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